
 
 
 
 
 

December 27, 2022 
 

Securities and Exchange Commission 
G/F Secretariat Building 
PICC Complex, Roxas Boulevard  
Pasay City, 1307 

 
Attention: Mr. Vicente Graciano P. Felizmenio, Jr. 

Director – Market and Securities Regulation Department 
 
 

 

Philippine Dealing & Exchange Corporation 

29th Floor, BDO Equitable Tower 
8751 Paseo de Roxas, Makati City 1226 

 
Attention:  Atty. Marie Rose M. Magallen-Lirio  

Head – Issuer Compliance and Disclosure Department 
 
 

 

Gentlemen: 
 

We submit herewith a copy of our letter dated December 22, 2022 in response to the 
Philippine Stock Exchange’s letter of even date requesting for a comprehensive 
disclosure of material information and/or clarification on the circumstances relating to the 
news article entitled “PLDT to borrow up to P45 billion to pay dividends, trim debt” as 
published by The Philippine Star via philstar GLOBAL on December 22, 2022. 

 

 
Very truly yours,  

 
 

 

Marilyn A. Victorio-Aquino 
Corporate Secretary 
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COMPANY INFORMATION 
 

Company’s Email Address Company’s Telephone Number/s Mobile Number  
 
 
 

 
 Annual Meeting Fiscal Year 
No. of Stockholders Month/Day Month/Day  

11,434   Every 2nd Tuesday of  December 31 
As of November 30, 2022   June    

         

 CONTACT PERSON INFORMATION  
The designated contact person MUST be an Officer of the Corporation  

        

Name of Contact Person   Email Address Telephone Number/s Mobile Number  
 

Marilyn A. Victorio-Aquino 
 

mvaquino@pldt.com.ph 
 

82500254 
 
 

Contact Person’s Address  
 

9/F MGO Building, Legaspi St. corner Dela Rosa St., Makati City 
 

Note: In case of death, resignation or cessation of office of the officer designated as contact person, such incident shall be reported to the 
Commission within thirty (30) calendar days from the occurrence thereof with information and complete contact details of the new contact 
person designated. 



SECURITIES AND EXCHANGE COMMISSION 
 

 

CURRENT REPORT UNDER SECTION 17  
OF THE SECURITIES REGULATION CODE 

AND SRC RULE 17.1 
 
 

 

1. December 27, 2022 
Date of Report (Date of earliest event reported) 

 
2. SEC Identification Number PW-55 

 
3. BIR Tax Identification No. 000-488-793-00000 

 
4. PLDT Inc. 

Exact name of issuer as specified in its charter 
 

5. PHILIPPINES 6.____________ (SEC Use Only) 
 Province, country or other jurisdiction Industry Classification Code 
 of Incorporation   

7. Ramon Cojuangco Building, Makati Avenue, Makati City 1200 

 Address of principal office  Postal Code 

 

8. (632) 8250-0254 
 

Issuer's telephone number, including area code 

 

9. Not Applicable  
Former name or former address, if changed since last report 

 
10. Securities registered pursuant to Sections 8 and 12 of the Securities Regulation 

Code and Sections 4 and 8 of the Revised Securities Act 
 

Title of Each Class Number of Shares of Common Stock  
Outstanding and Amount of Debt Outstanding  

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 



 

11. Item 9 (Other Events) 
 

Attached hereto is a copy of our letter dated December 22, 2022 in response to the 
Philippine Stock Exchange’s letter of even date requesting for a comprehensive 
disclosure of material information and/or clarification on the circumstances relating to the 
news article entitled “PLDT to borrow up to P45 billion to pay dividends, trim debt” as 
published by The Philippine Star via philstar GLOBAL on December 22, 2022. 

 

Pursuant to the requirements of the Securities Regulation Code, PLDT Inc. has duly 
caused this Report to be signed on its behalf by the undersigned hereunto duly 
authorized. 

 

 

PLDT Inc. 
 

By:  
 
 

 

Marilyn A. Victorio-Aquino 
Corporate Secretary 

 

 

December 27, 2022 



 
 

 

December 22, 2022 
 

Philippine Stock Exchange 
6/F Philippine Stock Exchange Tower 

28th Street corner 5th Avenue 
Bonifacio Global City, Taguig City 
 

Attention: Ms. Alexandra D. Tom Wong 

OIC, Disclosure Department 
 

Gentlemen: 
 

We refer to your letter dated December 22, 2022 requesting for a comprehensive disclosure of 
material information and/or clarification on the circumstances relating to the news article entitled 
“PLDT to borrow up to P45 billion to pay dividends, trim debt” as published by The Philippine 
Star via philstar GLOBAL on December 22, 2022. 
 

The news article states, in part, that: 
 

MANILA, Philippines — Pangilinan-led PLDT Inc. plans to borrow up to P45 
billion in 2023 and 2024 to settle the dividends of its shareholders and pay off its 
outstanding debts with the goal of nursing its financials back to health by 2025. 

 

Based on documents obtained by The STAR, PLDT plans to borrow P35 billion to 
P45 billion in the next two years to settle its debts arising from its budget 
overspend worth P48 billion from 2019 to 2022. 

 

PLDT will also use the financing to fullfill its commitment to shareholders, as it 
tries to improve its balance sheet and be out of the woods by 2025 at the earliest. 

 

In a special briefing for investors yesterday, PLDT president and CEO Alfredo 
Panlilio informed stakeholders that PLDT is working on consolidating its budget 
overruns. 

 

However, Panlilio told stakeholders that the company may incur additional debt in 
the short term that could affect its reported income. 

 

During the briefing, PLDT executives also said that the P48 billion overspend was 
made up of mostly 5G assets as part of the company’s move to enhance its 
network. 

 

They also said that the telco giant underinvested from 2016 to 2018, compelling it 
to spend aggressively starting 2019. 

 

After procuring 5G assets, PLDT found itself in a dilemma as to where to deploy 
them given that the products arrived at the height of the pandemic in 2020. 



 
As such, PLDT told its shareholders that the initial rollout of 5G services failed to 
attract enough buyers, who also saw their pockets severely affected by the 
pandemic-induced recession. 

 

In turn, PLDT had to cancel network buildup agreements with telco giants Ericsson 

and Huawei for the delivery of at least 61 towers and 54 towers, respectively. 

 

With its 5G assets stuck in warehouses, the telco giant expects to write off 
between P15 billion and P55 billion in assets this year due to depreciation. 

 

As such, PLDT anticipates its net income to drop in 2022 compared to the P26.37 
billion recorded in 2021. 

 

Panlilio also said that PLDT is requesting its vendors to provide relief for the 
payment of assets covered by the budget overspend. It hopes to secure 
agreements that would allow it to stagger the settlement of its debts. 

 

.... 

 

When sought by an investor whether the P48 billion could increase, PLDT 
chairman Manuel V. Pangilinan said there is little possibility that the amount 
would go up any further. 

 

Pangilinan himself said PLDT has implemented measures to tighten its spending, 
vowing that it will be transparent with its next moves in resolving the matter. 

 

He added that the goal right now is for the telco to return to its normal range of 
capex by 2024. 

 

‘I think it’s less likely that it would be a bigger number than P48 billion. We’re 
being cautious and we’re being transparent with you guys,’ Pangilinan said during 
the briefing. 

 

PLDT wants to reduce its capex to a band of P50 billion to P55 billion in 2024, a year 

behind the industry trend of winding down on spending from pandemic highs. 

 

. . . 
 

We confirm the statement of PLDT Inc.’s President and Chief Executive Officer, Mr. Alfredo S. 
Panlilio (“Mr. Panlilio”), that the Company may incur additional debt in the short term. His 
statement, however, does not include the impact on the Company’s reported income. 
 

The plan to borrow P35-45 billion in the next two years is for general corporate purposes 
including, but not limited to, payment of CAPEX and dividends. 
 

We wish to clarify that the P48 billion CAPEX overrun includes, but is not limited to, site roll out, 
transport projects, and ports roll out. The reference to the 5G assets and related discussion 
mentioned in the news article, were cited as an example, but they do not comprise the bulk of 
the P48 billion CAPEX overrun. The deferment of the 5G rollout was in relation to the tepid 
market adoption of 5G handsets given that these are still not affordable for most of the 
Philippine prepaid market. 



 

The 5G assets in the warehouses are not to be written off. Those 5G assets could either be 
repurposed for 4G/LTE or deployed when 5G adoption in the market picks up. Mr. Pangilinan 
made reference to possible write-offs of older equipment that serve the 2G, 3G and legacy 
transport elements of our network. 
 

We trust this clarifies matters. Should you require more information, please let us know. 
 

 

Very truly yours,  
 
 
 

 

Marilyn A. Victorio-Aquino 
Corporate Secretary 


